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Costa Mesa

www.TravelCostaMesa.com

Costa Mesa Conference & Visitor Bureau Retreat Agenda
Friday, March 9, 2012
Newport Beach Hotel and Spa, 9am to 4pm

Introduction of Margie Sitton, Senior VP of Sales for San Diego Convention and Visitors Bureau

Introduction of Board Members and Attendees

Result Sharing- Survey Monkey Questionnaire

Review of Office Personnel

* Job descriptions

* Compensation/benefits

Goals of the Bureau Fiscal Year 2012-2013



